Sample Long Answer Final Question (You have 1 page to answer this question, 12 point Arial or Time New Roman Font, single-spaced, 1” margins all way round)

You are the CEO of a new start-up that is going make a new, green insulation product for new home construction.  The product will be manufactured and shipped to the building site as standardized, ready to install panels that are placed between framing studs.  (Hence, you only need a few different standardized sizes of panel to supply your customers).  All the components can and will be purchased for this product off the shelf, so you need only to assemble those components together in your final process.  However, the assembly process of your product will be highly non-standard. This means that there do not currently exist any easily-adapted equipment to automate this process, so much of the work will have to be by hand.  The total cost of the final product will be an issue because its selling price must be no more than 20% greater than that of existing insulation products, such as fiberglass.  Do you outsource this product’s manufacture or not?  What factors should influence your decision?
