
ANDERSON Core OM Course 

90.26 / 26.17 

? / 239 

723 / 778 

40.19 /67.08  

Zipcar – Recurring View 

(Monthly) “Blended Model” 

130.45 / 93.69  

Contribution 
Margin/Member 

# Members 

Car Cost / 
Member 

Revenues / Member 

18  / 11.60 

Monthly Fee 

Costs / Car 

Members / Car 

123.20 / 86.34  

1.00 /  1.10  

Monthly Usage 

Monthly interest 

Beginning Members 

 366.67 / 400.00  

Note: a ‘?’ 
mark On 

this ‘hint’ 
indicates 

data that is 
not in the 
case. 

Plan / Actual 

Plan / Actual 

Key: May ’00 Biz Plan / 
Actual September Data 

 41.67 / 41.67 

 141.67 / 141.67 

 50.00 / 62.5  

 33.33 / 33.33  

 90.00 / 99.00  

Plan / Actual 

Total 723.40  / 778.17 

Lease 

Access 

Insurance 

Parking 

Maintenance 

Fuel 

4.00 / 1.98 

4.00 / 9.62 

5.50 / 3.84  

22.0 / 48.8 

0.40 / 0.14 

# Uses 

Hours / use 

$ / hour 

Miles / use 

$ / Mile 

16 / 19 

40% / 30.6% 

Hours used/
month 

Utilization Rate 

300 / 300 

.333 / .368    

 $ / member 

interest rate 
(monthly) 

6.25 / 6.25 

New Members 

Attrition 
1.2 % / 2.1% 

? / 141 
 $ / member 

? / 141 

? / 101 

? /6254.63 

Monthly Contr. 
Margin 

?/ $45 K 

Monthly Fixed 
Cost 






