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WAL-MART CASE PREPARATION
Write a short paragraph (bullet-points are okay where appropriate) on each of the following questions.
a)
Given the fact that Wal-Mart’s customers generally are unwilling to pay a premium for environmentally friendly products, how is the company deriving business value from its sustainability strategy, or if not, how can it ensure that it does?

b)
Imagine that you are Andy Ruben or Tyler Elm, evaluating the progress of the electronics, seafood, and textiles networks.  Which networks have been the most successful and what factors explain that success (or lack thereof) for each of them?
c)
How is Wal-Mart motivating its suppliers to share information about and continuously reduce the environmental impact of its products an processes?  How can the company stimulate the development of breakthrough innovations? 

d)
For one of the three networks, propose one new “game changer” or “innovation project” not described in the case.  To support your proposal, briefly outline the environmental and economic benefits for Wal-Mart, the greatest challenges to implementation, and how they might be overcome.

