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Completed tasks for the week
The team met at the Dell offices on March 31st to continue gathering information from the engineering managers. Although most could not attend, Neil and Chris were able to meet with us about nailing down project tasks and complexity levels. Neil’s portion is close to complete, and we are ready to move into the survey stage for his department.

Open/Action Items (Dell Team)
· NPI to determine area specific non-project drivers (maximum of 10)

· Process Engineering to determine area specific non-project drivers (maximum of 10)

· Engineering mangers to consolidate 15 point project complexity factors into 5 key factors

· Engineering managers to agree on “base case” (type C) project engineering hour requirements

· Engineering managers to agree on “dial-up” scale for project complexity factors (i.e. how many hours do you add if a project has a complexity of “5”?)

· Verification of HR input values from staff survey

· Project lifespan curves by phases (definition of five or so phases, with an estimate of the percentage of total project time spent in each phase)
Percentage of work completed

At this point, we are approximately 65% completed with the project. We are currently limited by Dell’s ability to deliver on their action items, as well as constraints on their available time to meet with us.

Outstanding Issues (UT Team)
· Create “math” process flow for Dell to follow when model is delivered

· HR surveys

· Obtain APP roadmap

· Facilitate rapid delivery of Dell’s deliverables  

· Complete “skeleton” model 

· Complete application once skeleton is agreed upon

Plans for the next week

The team will spend the next week preparing and distributing surveys to the test-engineering department. The regular Friday meeting will not occur this week, due to schedule conflicts with the engineering managers. A meeting early in the week next week has been discussed as an alternative. The team agreed to such a meeting with the managers, provided they have their action items (task lists, complexity factors) completed before the meeting. We are still dealing with time pressures in completing a model by the May delivery date.

